
Director, Emergency Management 
Report to LEPC 

(11-15-07) 
 
Considering that there are approximately 3,528 square miles in Madison County and 519 are unassigned to fire 
districts, one of my first projects as Director of Emergency Management was to supply fire suppression to the areas 
that are unassigned to any fire district. 
 
As the county continues to grow and new structures are being built throughout these areas, the burden to the tax 
payer, as well as to the fire departments, increases. Tackling this very important problem, the Virginia City Fire 
Department, Alder Fire Department, Commissioners and the Department of Emergency Management, met to 
initiate a plan to properly divide the area surrounding Virginia City. V.C. and Alder fire departments agreed on a 
plan and have successfully divided the 97 square miles of unprotected area into two fire districts. 
 
To accomplish this task, the Alder Fire District, having already been established, would annex in the area they have 
chosen for their district using the MCA: 7-33-2125. VC on the other hand, will be forming anew district under MCA: 
7-33-2101, 2102 and 2103. These sites can be found on the Montana Web Site under Montana Annotated. 
Both Alder and VC Fire Departments have been taking petitions around to the various owners for signature. Once 
we have enough signatures the petitions will be taken to the Commission and a meeting set up at a future date. 
Once this phase of district forming is established and completed there are other areas such as Sheridan, South 
Boulder, etc. will be addressed until a very large portion of the unassigned areas is covered. 
 
The Madison County Community Emergency Response Team (CERT) was activated again after a water main was 
damaged by MasTech Construction crew in Sheridan. The CERT provided aid in distributing information for a boil 
order and locations where citizens of Sheridan could pick up potable water. Once again the team was very 
successful in their mission. Dept of Environmental Quality (DEQ) required a mandatory boil order for the town. 
Providing door-to-door information to each individual in town is a large endeavor and the CERT was up to the task. 
The CERT has up to 82 members at this time and would welcome more. For more information about CERT, please 
call Melinda Tichenor @581 5716. 
 
You may have noticed the presence of Frank Ford, or lack thereof, has been caused by his decision to retire. Yes, 
Frank will be sorely missed and Frank has left very big shoes to fill. His position as Communications Coordinator 
has been filled by none other than Steve DiGiovanna. 
 
Steve spent 32 years as a career fire fighter in Los Angeles and San Diego County. Steve’s Montana native wife 
(Becky) requested a move back to Montana after he retired. Steve and his family now reside in Sheridan. He has 
worked as a Sheriffs office relief dispatcher for nearly 2 years. Steve is now my backup in the DES department 
(DES 2) and I am his backup in the communication department. 
 
Though our primary duties are DES (Chris) and Communications (Steve), a degree of cross departmental 
understanding may serve the county well in the event that either of us are incapacitated, out of the area, or there 
are multiple or major incidents occurring in our county. 
 
Other items: 

• The false alarm ordinance is presently being written by me and will go through the legal channels before 
adopted. 

• Joe Husar and I met and we went over the sub division regulations that we want to implement into our fuel 
mitigation program.  This document is also being written presently and will be brought forth to the LEPC for 
initial approval 

• My department is in the process of submitting a pre-app for the PDM grant for planning and also 
operations/equipment.  Steve DiGiovanna and I are in the process of writing up the pre-app for an alternate 
E.O.C. and hopefully fully equipping it. 

• Joe Husar’s Risk Mitigation contract has been extended until the end of FY’08; this was to achieve a more 
uniform financial tracking system. 

• The IMT core group has met five (5) times already and is making great progress in setting up our Standard 
Operating Procedures.  Steve DiGiovanna will be responsible for the training, Steve Orr (procurement), Jill 
Steeley/Chris Mumme (presentations) and myself funding/accounting.   

Christopher W. Mumme 
Director, Emergency Management  


